
Tampa Bay Estuary Program: 
Celebrating 20 years of Community 

Partnership for a Healthy Bay

TBEP is a good investment for your community! 
For your annual Workplan support of $138,335 

over the past 4 years, TBEP has leveraged more 

than $7.2 Million in additional grants and 

program funding to implement bay restoration 

and education projects. 

TBEP has a leveraging ratio 
of 13:1 for SWFWMD

 Workplan contributions!

TBEP Highlights and Accomplishments for 2010

Seagrass Increases

Seagrass continues to expand 

at a record pace in Tampa Bay. 

2010 results show 32,897 acres of 

seagrass baywide, an increase of 

3,250 acres over the 2008 estimate. 

Impressively, there were gains in 

all bay segments with the largest 

increase in Middle Tampa Bay. This 

is the highest recorded seagrass 

acreage since the 1950s. 

Habitat Master Plan

The Tampa Bay Habitat Master 

Plan Update was formally adopted 

in August 2010 and includes new 

restoration targets for priority 

coastal habitats (marsh, mangroves 

and salt barrens). The Plan also 

updates priority acquisition and 

restoration sites and develops a 

framework for a regional Habitat 

Restoration Partnership. 

Reasonable Assurance

Nitrogen reduction targets 

developed by the Nitrogen 

Management Consortium, a unique 

public-private partnership, were 

adopted by the Florida Department 

of Environmental Protection in 

December 2010. This will pave the 

way for continued water quality 

improvements in Tampa Bay.
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4-Year 
Workplan  
Investment
$533,340
(7.4%)

Return      
$7,253,386

(92.6%)



Accomplishments in Tampa Bay Basins for 2010

The Tampa Bay Estuary Program is celebrating its 20th Anniversary in 2011. 
Thank you for your continued support of this proven partnership program!
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Bay Mini-Grants

Over the past four years, the  

TBEP has awarded $478,126 

in community grants for bay 

restoration and education projects 

that benefi t Tampa Bay Basin 

Board residents, including: 

• Seahorse exhibits at Lowry 

Park Zoo, 

• Climate change activity 

books for teachers, 

• Least tern roof nesting at 

Weedon Island Preserve, and

• Invasive plant removals. 

Since 2001, the Tampa Bay 

Estuary Program has awarded 

more than $1.2 Million in Mini-

Grants from sales of its specialty 

license plate, the Tarpon Tag. 

Future of the Region

TBEP received three awards at 

the Tampa Bay Regional Planning 

Council’s 18th annual Future of the 

Region awards ceremony, which  

recognizes excellence in resource 

planning and management in the 

Tampa Bay region. TBEP honors 

include:

• 1st Place - Community Service: 

the Bay Mini-Grants program,

• 1st Place - Environment: the 

landmark Nitrogen Management 

Consortium, and

• 2nd Place - Public Education:   

the creative “Pooches for the 

Planet” regional education 

campaign to protect water 

quality.
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Safety Harbor Study 

At SWFWMD’s request, TBEP 

coordinated a research project 

to address sources of organic-

rich sediment (muck) accumulation 

in upper Old Tampa Bay. Results, 

presented in 2010, suggest that:

• The muck layer is accumulating 

at an increased rate and is 

associated with excess nitrogen; 

• Nitrogen sources in that area 

have changed over time with 

corresponding land use changes; 

and 

• The primary source of nitrogen 

now is associated with residential 

fertilizers. 

 Recommendations will be evaluated 

in  the new Old Tampa Bay project. 


